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Objectives:

Healthcare is changing. Patient needs and expectations are
shifting.  Geopolitics, technology, intergeneration dynamics,

Management in the New Era @

Resilient g 3 ’[

Effective self and people
management are key.

capacity and financing issues will usher in new attitudes, new This fast-paced high-impact course plus an inspirting retreat offer
thinking, new practices and new delivery modalities. How can advanced knowledge and proven tools for both upcoming and
senior clinicians and healthcare managers, especially those in the seasoned managers in healthcare, clinical or related settings to
front-line, effectively keep up and successfully manage the rapidly be successful and fulfilled executives of the new era, or simply

transforming landscapes and the ever demanding workplace?

for self-advancement.

pate | _Tme | Topic | Instructor _

5Dec  09:00-13:00 hrs Session 1 - Knowing and Managing Self and Others in the Workplace Geoffrey Lieu

12 Dec, 14:30 hrs to

13 Dec, 14:30 hrs Session 2 - Mindfulness, awareness and readiness (action learning) @

(Residential retreat)

15Dec  18:30-21:30 hrs Session 3 - Influencing strategies and moving forward Geoffrey Lieu

What you will get out of this course: F

igher EQ and more effective people management skills!

And, the foundation to be a happier

Introduction of speaker :
Geoffrey Lieu, DBA, MHA, LFACHE, FCHSM, LFHKCH

nerson and manager to yourself and those around you!

SE, is a veteran executive in hospital and health services management as well

as healthcare reform. He specializes and is adviser to health system and hospital reform, and governance and |leadership development

Initiatives. He teaches and writes about health services
healthcare development, financing and reform.

management and health economics. He is an internationally active speaker on

Dates : 5 December 2015 — 15 December 2015

Venue : Council Chamber, 4/F, Duke of

Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Language Media : Cantonese (Supplemented with English)

Enrollment : 24 persons maximum [small class

size facilitates deep dialogues and active learning]

Registration Fee : HK$2,680 per person [donation for retreat at Tsz Shan Monastery included]
Certificate : Awarded to participants with a minimum attendance of 70%
Enquiry : The Secretariat of The Federation of Medical Societies of Hong Kong
Tel: 2527 8898  Fax: 2865 0345 Email: info@fmshk.org

OR

The Institute for Health Policy and Systems Research
Tel: 9108 9066 Fax: 3011 1179  Email: mgt-course@ihpsr.org.hk

Leave with enhanced wisdom and tangible tools to tac

clinical and related settings

kle workplace challenges in healthcare,




